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    Date: 13 November 2013     
 
Dear Mr Ratcliffe 
 
Emergency and Urgent Care at Cheltenham General Hospital 
 
Thank you for you letter dated 4 November 2013 in which you ask the Health and 
Care Overview and Scrutiny Committee to consider setting up a ‘task force’. 
 
You will be aware that the Local Authority (Public Health, Health and Wellbeing 
Boards and Health Scrutiny) Regulations 2013 set out what an NHS body or 
relevant health service provider must do should it have ‘under consideration any 
proposal for a substantial development of the health service in the area of a local 
authority, or for a substantial variation in the provision of such service’.  
 
The process laid out in Regulations was followed by the Primary Care Trust (now 
the Gloucestershire Clinical Commissioning Group) and the Health, Community 
and Care Overview and Scrutiny Committee was consulted and deliberated on the 
proposed service change at an extraordinary meeting of the committee on 8 
February 2013. As required by Regulations, the NHS body had been clear that a 
decision was required by the committee before the 1 August 2013. Accordingly 
the Health and Care Overview and Scrutiny Committee received and deliberated 
the outcome report from the consultation at its meeting on 4 June 2013. 
Attendance at these meetings not only included representatives from the 
Gloucestershire Clinical Commissioning Group, and the Gloucestershire 
Hospitals NHS Foundation Trust (GHNHSFT), but also the South Western 
Ambulance NHS Foundation Trust (SWAST). (The minutes of both these meetings 
are available on the county council website.) 
 
The committee was mindful that this service change proposal was clinically led 
and was put forward in the interests of patient safety; and must be considered 
within the context of a national shortage of emergency medicine doctors. The 
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minutes of the committee meeting on 4 June 2013 are clear that the committee 
members looked at this matter in-depth, and in the interests of patient safety the 
committee agreed to support the service change but with qualifications which 
are: - 

⇒ that performance information must be provided to the committee on a 
monthly basis (including ambulance handover times, patient numbers etc)  

⇒ that there are formal reviews after 6 and 12 months to ascertain whether 
expected outcomes are being achieved  

⇒ that the reviews included looking at mortality figures  
⇒ that the outcome of these reviews to be received at a committee meeting(s). 

 
The committee is now receiving monitoring reports on this service change at 
every meeting of the committee. At the committee meeting on 6 November 2013 
the committee was clear that the information presented by the GHNHSFT was not 
sufficiently detailed to help members understand what the impact (positive or 
negative) is on the patient experience; and did not include the most recent data. 
Members also felt that these reports were not easily understandable to members 
of the public and have requested that this report is rewritten and represented to 
members. Members have requested that this and future reports include more 
information from the SWAST.  
 
At the committee meeting on 6 November 2013 members were pleased to be 
informed that from Monday 11 November 2013, for 999 calls where patients meet 
specific criteria, SWAST will be able to deliver patients to Cheltenham General 
Hospital 24/7. This matter, which did form part of the original consultation 
conducted by NHS Gloucestershire / NHS Gloucestershire Clinical 
Commissioning Group on behalf of the Gloucestershire health community, had 
been discussed at the committee’s meeting on 4 June 2013 so it was good to see 
this come to fruition. 
 
The committee was also pleased to note that the GHNHSFT has appointed two 
additional emergency medicine consultants. This does, of course, still leave the 
GHNHSFT short of their target of 20 emergency medicine consultants which 
would enable it to have A & E 24/7 on both of the acute hospital sites. 
 
Alongside the work that is being undertaken at committee meetings members are 
also undertaking fact finding visits to the emergency care pathways at both 
Gloucestershire Royal and Cheltenham General Hospitals; the NHS111 control 
centre in Bristol; and the SWAST control centre in Almondsbury. 
 
As to the matter of a task force, the committee felt that given that the 
qualifications to the service change proposal, as agreed on 4 June 2013, require 
that there is regular monitoring of this service change at every meeting of the 
committee; that these qualifications include reviews at six and twelve months; 
and that members of the committee are also engaging in fact finding visits to the 
acute hospitals and key control centres; that at present a task group is not 
required as it would be duplicating work already in place at committee level. 
 
For information, the committee did agree to consider holding an extraordinary 
meeting of the committee in April 2014. The purpose of this meeting would be to 
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look at whether the Winter Plan (supported and implemented by all health and 
care providers in the county) achieved its objectives, within the context of the 
service change to emergency and urgent care and the launch of the NHS111 
service. The meeting would also wish to understand the SWAST experience 
through this period. The committee felt that this could be a productive way of 
scrutinising and understanding the impact of these factors on the patient 
experience.  
 
Yours sincerely 

 
 
 
 
 
Cllr Stephen Lydon 
Chairman, Health and Care Overview and Scrutiny Committee 
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